Macro View of COT Priority Projects from May 2010 Ranking, as of April 2011

COoT
COT Priority Project Name Rank | Related Business Deliverable Projected Delivery Date | Revised Delivery Date
ELECTRONIC FILING
-- CCI 1 Infrastructure/ESB/Central Case Index 7/8/2010 COMPLETED
--CDR 1 Infrastructure/ESB/Central Document 10/11/2010 COMPLETED
Repository
-- Payment Portal 1 Infrastructure/Payment Portal/PayPal COMPLETED COMPLETED
-- Payment Portal 1 Infrastructure/Payment Portal/BofA TBD
-- Electronic Document Access 4 None listed
AJACS GJ CMS
-- Enhancements (near term) 1 GJ AJACS/Release 3.5 2/28/2011 COMPLETED
-- Enhancements (longer term) 1 GJ AJACS/Future Releases 9/1/2011
-- Reports 1 GJ AJACS/Statistical Reports 12/31/2011
LJ EDMS
-- Central Repository 2 COMPLETED COMPLETED COMPLETED
-- LJ Document Briefcase 3 Contained in Bench Automation 7/31/2011
-- Disconnected Scanning 3 COMPLETED COMPLETED COMPLETED
LJ CMS
-- Development 2 LJ AJACS/Deliver AZTEC Replacement 3/31/2011 per steering committee
-- LJ CMS Pilot(s) 3 LJ AJACS/Implement Pilot Courts 8/30/2011 per steering committee
-- LJ CMS Rollout 4 LJ AJACS/Statewide Rollout 4 yrs from pilot end
JOLTSAZ
-- Statewide Needs Assessment 2 JOLTSaz/JNA Statewide 9/30/2011 Now AZYAS
-- Development 2 JOLTSaz/Rural Release TBD
-- Pilot 3 JOLTSaz/Pima Release 7/5/2011 9/6/2011
-- Rollout 4 JOLTSaz/Rural Release/Implement Rurals TBD
-- Phase 2 Development 5 None listed TBD
PROBATION CASE ACCESS/
INTEGRATION
GJ AJACS/Future Releases/APETS
-- AJACS/APETS 2 Integration 9/1/2011
GJ AJACS/Future Releases/JOLTSaz
-- AJACS/JOLTSaz 2 Integration 9/1/2011
DEFENSIVE DRIVING 2 Defensive Driving Application 6/30/2011
PHASE I 2 AZTEC/Release 1.5.5 COMPLETED 8/16/2010 | COMPLETED
JUDGE/BENCH 2 Bench Automation 7/31/2011 TBD
AUTOMATION
APETS ENHANCEMENTS 4 None listed




